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 To share our decision-making process and provide a 
recommendation to the Board of Education

 
To provide information on how Learning at a Distance 

will look for students and families

More information is available in the final FPS COVID-19 Preparedness 
Plan and Companion Document

Purpose



Guiding Principles
Our FPS Return to School Plan is guided by the following principles:

● We will be transparent. We will share what we know and what we don't know.
● We will be equitable. We will center our decisions on what is best for all students, families, and staff, 

especially those most impacted by educational inequities and COVID-19.
● We will listen. We will continue to seek input from all of our stakeholders. Your voice will help to guide 

our work.
● We will put safety first. We will leverage science, data, and public health leadership to inform the 

choices we make while prioritizing the health, safety and well being of our students, families, and staff.
● We will provide a consistent student-centered approach to instruction that focuses on rigorous 

learning.
● We will remain flexible and adaptable in our planning as we move through the six phases of the 

Michigan's Safe Start Program.
● We will be decisive. Given the uncharted challenge that is before us, we will make tough choices 

focused on what is best for our students and staff. We will make mistakes and will pivot if needed 
when variables change.



Preparedness Plan 
Overview



Preparedness Plan Overview
Executive Order 2020-142 requires:

● Every school district and nonpublic school district must develop and adopt a COVID-19 
Preparedness and Response Plan (“Preparedness Plan”) that is informed by the Michigan 
Return to School Roadmap from the COVID-19 Task Force on Education and Return to School 
Advisory Council (“Return to School Roadmap”).

● The Preparedness Plan must describe the policies and procedures that the district will follow 
when the region in which the district is located is in Phase 1 through 5 of the Michigan Safe 
Start Plan.

● By August 15, 2020, or seven days before the start of the school year for students, whichever 
comes first, the local school district board must approve a district’s Preparedness Plan.

● The Preparedness Plan requires us to plan out remote learning in phase 1-3, potential 
hybrid/remote instruction in phase 4, and face-to-face daily instruction for phase 5.  Phase 4 
and 5 have adapted routines and structures.  Phase 6 will be face-to-face without health and 
safety mitigation protocols.



Planning Process
2020-21 Return 

to School 



Define Hybrid Instruction with attention to required, highly recommended, and recommended 
protocols

COVID 
Preparedness 

Plan
Define 

Learning at a 
Distance Plan

Define Hybrid 
Instruction with 

attention to required, 
highly recommended, & 
recommended protocols

Define protocols 
with attention to 
required, highly 

recommended, & 
recommended 

protocols



Moving Forward Learning: Instructional Planning Process



Academic Excellence Committee (AEC)
The Roadmap Leadership Team met with the AEC on the following dates:

● July 8:  Update on Planning Efforts; Update on Current Readiness Efforts; Committee 
Feedback on Hybrid Model, Safety Protocols, & Social Distancing

● July 15:  Update on Communication Efforts; Update on Virtual Learning Path; Update on 
Learning Management System; District Survey Results; Facilities, Social Emotional 
Learning, Early Childhood Update; Input on Quarantine Procedures

● July 22:  Update on Virtual Learning Path, Teaching & Learning August Work; Update on 
Hybrid Planning,* Community Use of Facilities, Discussion on Extracurricular Activities

● July 28:  Review of Draft Preparedness Plan (including Board Supplemental); Phase 5 
Face-to-Face Planning Input

● August 10:  Review of Preparedness Plan &  Presentation for Board of Education Meeting
*Request from committee to look at K-12 full distance learning possibility





Plan Communication & Input 

Academic Excellence Board 
Committee

Roadmap Leadership Team

FPS Board of Education

Minutes from 
Academic Excellence 
Committee Meetings

Opportunities to 
submit questions 
throughout planning 
process

Feedback Loop 

47 Action Teams

470 Action Team 
Members



Communication Efforts around District Planning 
We strived to gather feedback from and provide information to our staff and families as we 
moved through the planning process using a variety of communication tools:

● Created a dedicated Moving Forward Learning Section on the District’s website
● Created a dedicated Moving Forward Learning Section on the District’s Phone App
● Created a Frequently Asked Question (FAQ) Document
● Surveyed both families and staff members
● Hosted Virtual Information Sessions
● Created a weekly Moving Forward Learning online newsletter for families and staff
● Dedicated the Focus online Newsletter for staff to inform about the Moving Forward Plan
● Created videos to help share information
● Utilized Facebook, Blackboard Messenger, and District Listserv to share updated 

information about the planning
● Reviewed hundreds of comments from staff and families to inform our work



Survey Data



Community Survey
Ater a review of open responses to  
“What would need to be in place for 
you to consider an in-person (5-day a 
week model for fall)?”, the following 
categories of responses were found:

● Vaccine - clear treatment or 
vaccine is available

● Safety Heavy - indicated multiple 
safety measures in place 
(low-class size, social distancing, 
masks, barriers at lunch, screening, 
quarantining)

● Safety - indicated a few safety 
measures (masks and hygiene)

Green items were the most commonly 
coded items. Families want the 
reassurance of the level of safety 
protocols we are following. 

June July

Elementary 1426 820

How is your 
household doing?

61 % Doing Well
35% Managing
4% Struggling

64 % Doing Well
34% Managing
3% Struggling

Which model best 
fits your needs for 

the 2020-21 school 
year?

17% Remote
26% Hybrid

49% In-person
8% Other

13% Remote
23% Hybrid

47% In-person
17% FPS Virtual Learning Path

Secondary 1149 637

How is your 
household doing?

66 % Doing Well
33% Managing
2% Struggling

65 % Doing Well
34% Managing
2% Struggling

Which model best 
fits your needs for 

the 2020-21 school 
year?

12% Remote
34% Hybrid

46% In-person
8% Other

12% Remote
33% Hybrid

41% In-person
15% FPS Virtual Learning Path



Staff Survey

June July

Responses 401 264 (Elementary) 282 (secondary)

Which model 
do you 

anticipate we 
will return to 

in the fall?

17% Remote
64% Hybrid 

19% In-Person

28% Remote
60% Hybrid 

12% In-Person

34% Remote
53% Hybrid 

14% In-Person

Which model 
are you most 
comfortable 

returning to in 
the fall?

25% Remote
32% Hybrid 

43% In-Person

Comfort Scale 1-4
(4=very comfortable)

response of 3 or 4 included in %

Comfort Scale 1-4
(4=very comfortable)

response of 3 or 4 included in %

 67% Remote 74% Remote

41% Hybrid 42% Hybrid

36% In-person 38% In-person

Our staff members 
want to be with 

students 
in person

Safety concerns 
mirrored parent 

responses



Considerations & 
Challenges



Instructional Approach Considerations
Full Distance/Remote 

Learning
Hybrid Model for all K-12 
(50% of students each day)

Face-to-Face 
Instruction for all K-12

Equity Instructional Framework       Instructional Expectations    Integrity of Instruction   
Viable and Supportive Curriculum    Learning Management System  

Support for IEPs, 504s and ELs       Management of Learning        Roles and Responsibilities      
Professional Learning Targets      Social Emotional Supports   Student Schedules    Workforce      

Mitigating Risk/Tracing Exposures  
Entry/Exit/Transition Protocols   Cleaning & Safety Protocols    

Social Distancing       Transportation    Screening/Quarantining
Potential for Cohorting Students

  
A/B Groupings

Keeping Families Together
Cohorting

Learning from Continuity of 
Learning Plan

Facilitating Accountability 
Assessments



Instructional Approach Challenges
Full Distance/Remote 

Learning
Hybrid Model for all K-12 
(50% of students each day)

Face-to-Face 
Instruction for all K-12

 Equity    Learning Management System Rollout/PD Timeline
Meeting Social Emotional Needs (Staff and Students) 

  

Mitigating Risk/Tracing Exposures  
Entry/Exit/Transition Protocols   Cleaning & Safety Protocols    Social 

Distancing       Transportation   Screening/Quarantining
Navigating Uncertainty for all Stakeholders

Potential for Cohorting Students
 

  

A/B Groupings     Cohorting
Balancing Secondary A/B 

schedules by class   
Facilitation of Remote Learning & 

Face-to-Face Instruction

Communicating differences 
between Continuity 

of Learning 
& Learning at a Distance

Accessibility (Technology/Internet Access) 
 

  



What We Are Ready To Do
Safety

● Provide PPE for all students and staff
● Install plexiglass barriers in common areas (main office, lunchroom, etc)
● Implement cleaning protocols and procedures that meet all requirements and recommendations  provided 

in the Road Map
● Provide transportation using all required cleaning processes and procedures
● Implement quarantine procedure and follow daily screening procedures

Instruction
● Implement a learning management system (Canvas) to support quality instruction
● Provide instructional planning and preparation support, including training on online learning standards and 

best practices
● Use additional learning tools for students, as well as provide additional support for students needing small 

group instruction
● Provide professional development plan that supports our educators
● Provide consistent and timely communication to staff, families, and the greater FPS community
● Partner with Y Care (with reduced staff to student ratio as compared to what we can offer in school right 

now)  to provide options for working families during distance learning



System Challenges Leading to Recommendation
(Also to be considered when phasing into Face-to-Face)

● Social distancing:  Can we provide optimal opportunities for students 
and staff to social distance throughout the school day?

● Stability of our workforce:  Can we accommodate staff absences and 
keep some consistency for our students and families?

● Mitigation and monitoring risk:  Can we mitigate the risk for our 
students and staff while also controlling the conditions that allow for 
monitoring, tracing, and tracking exposure (for example, our ability to 
cohort students safely)?

● Instructional Integrity: How can we maintain instructional integrity in 
the context of adapted routines and structures to mitigate risk?

● Availability of activities:  We recognize that students and families 
would like some level of “normalcy” for the child in a face-to-face 
setting.  Can we offer opportunities such as recess and lunch safely?

In early summer, Oakland 
County reported 200 positive 
COVID-19 cases in the 0-19 
age range, accounting for 3% of 
total positive cases in the 
county.
Recent data indicates more than 
800 positive cases in the 0-19 
age range, accounting for 6.7% 
of all cases.



Learning At A Distance



Instructional Framework



Learning at a Distance

Student- 
Centered 
Approach

Safe & Accessible 
Learning Environments

Partnering Live Meets 
(full group and small group) & 
Online and Offline tasks

Increased instructional 
minutes and live 

meetings

Increased teaching and 
learning expectations

Increased student 
agency and monitoring 

of learning

Management of learning 
through the use of a digital 

classroom (Canvas)

Increased student 
engagement



Learning at a Distance
Elementary students should expect to:

● Take part in learning activities (synchronous and asynchronous) in all core subjects and specials.
● Engage in 6-live workshop lessons (content instruction) along with 2-live morning meetings and 2-live afternoon 

check-ins.
● Participate in small group instruction at least 3 times per week in the areas of literacy and/or math.
● Access Literacy Footprints Digital Reader (online bookshelf) to support guided reading groups with their teacher.
● Utilize personalized learning programs Lexia ( reading) and Dreambox (math) 3-4 times weekly for 20 minutes each.
● Students will be provided such as math workbooks etc. that they would have used during in-person instruction.
● Develop a personal school schedule from 8:30 AM to 3:30 PM including breaks and lunch.  Asynchronous activities 

can be moved around to fit family needs. (Fridays are remote learning days with an end of week Morning Mtg).



Learning at a Distance
Secondary students should expect to:

● Take part in learning activities (synchronous and asynchronous) in each of their 6 classes.
● Engage in 2-live lessons per class each week. 

○ Hours 1,2,3 and 0 on Monday and Wednesday. 
○ Hours 4,5,6 and 7 on Tuesdays and Thursdays.

● Manage their asynchronous learning activities between live meets.
● Participate in office hours each week as needed with remote learning on Fridays.
● Participate in school-based activities (extracurriculars, athletics etc.) as desired and as made possible 

in  Moving Learning Forward plan.
● Develop a personal school schedule from 8:00 AM to 3:00 PM including breaks and lunch.



Learning at a Distance
All students should expect to:

● Honor the norms and routines of the classroom as well as attend and participate in live meets.
● Show their learning by completing assigned work and participating in live meets to engage 

with content and receive feedback and assessment.
● Use Canvas to
➢ Access their student dashboard
➢ Access live meet instruction and learning plans.
➢ Manage their work via a Calendar and To-Do list.
➢ Submit their work and view teacher feedback.
➢ Access their learning schedule and plan forward their week.

● Receive a report card each trimester (elementary) and semester (secondary).
● Be responsible for attendance (attend live sessions and participate in online and offline tasks). 
➢ In compliance with state attendance guidelines for remote learning.



Social Emotional Learning
Social Emotional Learning (SEL) will become part of the classroom curriculum for K-12.  Teachers will 
check in with students daily to determine their mental health needs.  SEL staff will provide materials 
and support to teachers on a routine basis and will check in with students who have been identified as 
needing extra attention.

SEL priorities identified for the FPS community (students, families and staff) are:
● Trauma Informed Instruction
● Restorative Practices
● Diversity, Equity, and Inclusion

Delivery of Service for Social Emotional Learning in the Virtual model:
● SEL staff will collaborate with classroom teachers to embed lessons within the classroom virtual 

sessions, as much as possible.
● SEL support will be provided through a variety of modes:  online programs, videos, and books.
● SEL staff will utilize virtual meeting structures for groups, individual, and parent contact.
● SEL staff will document contact in MiStar Visits
● Paraprofessional staff will be redeployed to support SEL and instruction



Social Emotional Learning
Social Emotional Learning will become part of the classroom curriculum for K-12.  Teachers will check 
in with students daily to determine their mental health needs.  SEL staff will provide materials and 
support to teachers on a routine basis and will check in with students who have been identified as 
needing extra attention.

SEL support for staff will be provided through:
● Surveys
● Resources
● Open Dialogue

Family and Staff Resources:
● Continuous update of SEL website, FB pages
● Surveys
● Embedded days for open dialogue sessions



Additional Components & 
Considerations 



Roles and Responsibilities
● Roles, responsibilities, and expectations are in place for staff groups.

For example:
✓ Teachers will share weekly learning plans prior to the start of a week.
✓ Administrators will communicate regularly with all stakeholders. 
✓ Administrators will schedule check-ins with teachers and students in order to 

monitor and support Learning at a Distance (full remote learning).
● Staff groups, including the employee associations, are in the process of 

reviewing and offering comment/feedback. 
● Paraprofessionals will be redeployed to support SEL and instructional 

services.
● Informed by our learning from the Emergency Closure/Continuity of Learning 

Plan



Safety
What will be in place when we begin to bring students back to face-to-face 
instruction? What will follow-through look like?

● Enhanced ventilation efforts
● Cleaning processes for buildings 

○ Quality Assurance Checks
● Facial coverings (masks, face shields, etc)
● Social distancing procedures
● Temperature checkpoints
● Signage
● Designated areas for quarantine 



Early Childhood and Y-Care

● Early childhood education programs anticipate running in-person child care 
programming, with lower class sizes in classroom cohorts; and will continue to 
monitor guidance as it relates to Great Start Readiness, Head Start, and licensing.

● FPS is partnering with the YMCA to offer Y-Care for our K-5 families. The YMCA 
will be utilizing six buildings in the District to provide care during the day (7:00 am 
- 6:00 pm daily) and will have a 1:9 ratio. This allows for students to work virtually 
during the day.
✓ We are still looking for ways to lower the cost to our families.  The District is 

also looking to redeploy staff to provide additional supports to students 
during the school day.  



Early Childhood and Y-Care

● Lower class sizes 
○ Early Childhood--maximum of ten students
○ Y-Care--maximum of nine students

● Meals (breakfast/lunch snacks)
○ Early Childhood--all meals will be eaten in their classrooms
○ Y-Care--all meals will be eaten with cohorted group

● Early Childhood & Y-Care
○ Children will be cohorted by class and remain with that class throughout their 

daily routine and not mix with other classrooms, including recess.  The 
playground will be divided into different zones.

○ Students will be encouraged to wear masks while in the classroom/childcare 
area



Athletics, Fine/Performing Arts & Extracurricular Activities

Athletics
● Currently, optional summer conditioning is permitted with daily safety protocols required.  

These include daily screening questionnaires by QR code for student athletes and coaches, 
temperature checks at the field, and social distancing during workouts.  At this point, the 
status of fall sports is unknown.  While the MHSAA has released its desire to resume 
competition, sports may not be permitted based on the status of the virus. 

● Student-athletes or coaches who have been exposed to the virus, are exhibiting symptoms 
of Covid-19 or report a positive test (even if asymptomatic) are immediately sent home and 
cannot return until they have secured a negative test. 

● We will be following MHSAA recommendations and expect further guidance on August 20, 
2020.



Athletics, Fine/Performing Arts & Extracurricular Activities

Fine/Performing Arts 
● Looking at instructional changes in order to run courses in Learning at a 

Distance (full remote learning) approach
● Reviewing materials that will support alternate instruction/activities

Extracurricular Activities
● Continuing to work with staff to determine if we can offer certain aspects of 

programming within the learning approach  
● Groups are meeting to discuss alternate options to continue to provide 

meaningful alternate instruction/activities as appropriate



2020-21 
Return to School 
Recommendation 



Recommendation
The Board is asked to consider the following recommendation:

● Start the 2020-21 school year (for all K-12 students) in Learning at a Distance 
(fully remote).

● Learning at a Distance (fully remote) will be in place for all students K-12 at least 
through October 30, 2020. 
➢ K-5 VLP paused during this time. 

➢ Board will continue to revisit timeline based on conditions.

● Planning will continue to take place to phase-in face-to-face instruction for certain 
populations after October 30th, as appropriate. 



Hybrid Model 
All Students K-12

Learning at a Distance 
All Students K-12

Phase-In Plan for 
Face-to-Face Instruction 

Phase 4 

Moving Forward Learning Goal:  100% Face-To-Face Instruction in Phase 5

Learning at a Distance for 
all students K-12 until 
October 30, 2020.

Phase-In Face-to-Face 
Instruction for certain 
populations

Hybrid Model K-12:
    2 days/week Face to Face
    3 days/week Learning at a Distance

As we recommend to start the year remote, 
we have a goal to phase-in to Face-to-Face instruction.

Notes:
● Phasing in to face-to-face will be 

re-evaluated on Oct. 30 and is dependent 
on District conditions.

● Some specialized SE programs MAY phase 
in to face-to-face prior to October 30, 
2020. (i.e. Self-contained SXI classes)

Planning for Phase-in Plan



Community Spread Consideration 
for Phasing In Face-to-Face Instruction

What community spread data will be used to determine 
when to begin phase-in face-to-face instruction?

In addition to considerations around social distancing and mitigating & monitoring risk, the 
information below will serve as guidelines for phasing in face-to-face instruction:

o  Number of cases and trend in Oakland County
o  Status of local outbreaks, including other local districts and community locations
o  Status of MI Safe Start Detroit Region
o  Number of cases and trend line in Michigan

 
Decision making will also include information, research, and guidance related to COVID-19 
transmission in schools and consultation within the Oakland County Health Department, in 
conjunction with the ability to mitigate risks and control exposures.



Key Considerations

In closing, we ask the Board to review the considerations that informed our 
recommendation:

● Considering the safety of staff and students is our top priority
○ Mitigate risks while there is community spread 

● Reviewing data, research, and guidance from health officials
● Respecting the varied perspectives of families while considering the 

challenges of balancing these perspectives
● Honoring the complexity of this decision




